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Publication Note
Creating Maithili Radio Drama — A Self-Learning Guide

© Gajendra Thakur, Editor, Videha Maithili eJournal. All rights

reserved.

Original Sanskrit farce “Bhagavadajjukam”: Bodhayana; original
work in the public domain. Maithili translation and radio
adaptation: Gajendra Thakur.

The Mattavilasa case study is based on the supplied Maithili
translation; dialogue order and character order are retained in the
source adaptation, with radio cues and narratorial bridges added

for production.

This revised edition concludes with a book-based bibliography for
deeper study of the subjects covered in the guide.
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Preface

A radio play is theatre for the ear. There is no stage, no lighting, no
costume; there is only voice, sound, music and silence. And yet —
or rather, precisely therefore — a radio play builds in the
listener's mind a stage that no theatre can build. The listener
constructs the scene from imagination, and no stage in the world is
larger than the stage of imagination.

Maithili has a rich tradition of radio drama, but no systematic
handbook of its craft has existed in the language. This book is an
attempt to fill that gap — in the "Teach Yourself" manner, where
each chapter is one step and each chapter ends with an exercise.

The book's distinctive feature is its worked example. The final part
carries a complete radio adaptation of the Maithili translation of
Bodhayana's Sanskrit farce "Bhagavadajjukam" — with more than
two hundred and twenty-five numbered cues. Read the principle,
then see it applied line by line: that is the method of this book.
Purpose of the Guide

This guide teaches the complete process of writing, adapting,

directing, recording, editing and publishing a Maithili radio drama. A
full adaptation of the enclosed play is supplied as a separate

production script.

How to Use This Guide

Study one wunit, complete its practice task, and apply it
immediately to a short scene. Do not wait until the final unit to
record. By Unit 8 you should already have a one-minute sound
scene; by Unit 14 you should have an edited pilot.

The Complete Production Chain

[ mea | scrier | voIcE SOUND |  EDIT BROADCAST
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Core Practice Cycle

* Write or adapt a 45-90 second scene using only two voices and three

sound cues.

* Read it aloud and remove every line that explains what the listener can

already hear.

* Record a rough take and test it on one listener who has not read the

script.
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Part I - Foundations

1. Radio Drama: Cinema for the Ear

A radio play in one line: a story told entirely in sound. Its four
materials are voice (dialogue), sound effects, music, and silence.
The fourth is the one people forget, yet silence is radio's most
powerful sound — one second of total silence after a death says
more than any lament.

Radio's greatest strength is freedom. Showing the sea on a stage is
hard; on radio one wave is enough. A stage actor cannot fly, but on
radio a gust of wind and an echo-laden voice bring Death's
messenger down from the sky — as happens in this book's
example play. A scene that costs crores in cinema costs one sound
cue on radio.

And its limit? The listener sees nothing. Every piece of information
— who is speaking, where they are, what they are doing — must
arrive through sound alone. Whoever truly grasps this limit
becomes a radio writer; the rest of this book is the method of
grasping it.

Core Principle

Radio drama creates people, places and action entirely through voice,

sound, music and silence. The listener does not see a room; the script
supplies enough audible evidence for the listener to imagine it.

Listening Test
Close your eyes during a scene. Can you identify where the characters
are, what they are doing, and what has changed?
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Story at the Centre: The Radio-Drama Sound Triangle

| VOICE | SPACE | ACTION |

Exercise
* Exercise: Listen to a good radio play or audio drama with your eyes
closed. Note which sounds told you the place, the time, and the position

of each character.

2. The Maithili Radio-Drama Tradition

The history of Maithili radio drama is bound to the history of All
India Radio. For decades the Darbhanga and Patna stations
broadcast Maithili plays, features and sketches; generations of
Maithil writers and performers reached every household through
this medium. From Vidyapati's lyrics to social farce, the range of
Maithili sound-theatre has been wide.

Today the tradition is taking new forms. Podcasts, YouTube and
community radio are taking radio's place; the mobile phone and
the laptop are taking the studio's. What once only All India Radio
possessed, every young Maithil now holds in the hand. What is
missing is knowledge of the craft — and that is what this book
supplies.

One more link in the tradition matters here: Maithili translations
of Sanskrit drama. The Sutradhar-Vidushak prologue, the nandi
benediction, the closing bharatavakya — these limbs of classical
Indian dramaturgy came naturally to the Maithili stage, and they
work wonderfully on radio: the Sutradhar is a born radio
announcer!
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Exercise

* Exercise: Ask an elder of your area which Maithili plays they heard on

the radio. Note the stories and the artists' names; this too is oral history.

3. Choosing Subject, Audience and Duration

Decide who should listen, what they should feel or learn, and how
long the programme should be. A ten-minute school drama needs
a simpler conflict than a forty-five-minute literary adaptation.

Write a one-sentence promise: “This programme helps
experience/understand in minutes.”

Programme Promise

Audience
Outcome
Duration
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Part II - Writing and Adaptation

4. From Stage to Microphone: Translating Sight
into Sound

Turning a stage play into a radio play is not translation but
transformation. Seven conversions are required:

First — translate stage directions into sound. "A sadhu enters"
becomes: "SFX: footsteps on earth; the sadhu's voice approaching
from a distance." Every entrance and exit is shown by footsteps,
vocal distance, or dialogue.

Second — appoint a narrator. Whatever sound cannot convey —
place, a leap of time, an inner state — the narrator supplies. But
with restraint: the narrator is a bridge, not a crutch. Where
dialogue or sound can do the work, the narrator stays silent.

Third — divide into segments. Stage acts become radio segments,
each boundary marked by a music bridge of five to ten seconds or
a change of ambience.

Fourth — convert the aside. On stage the actor turns away; on
radio an aside is spoken very close to the microphone, in a
lowered voice. The listener understands at once that this is
thought.

Fifth — convert visual comedy into sound comedy. A joke that
depends on being seen must be moved into dialogue or rebuilt in
sound. See the "tiger" scene of the example play: a peacock's
shriek and Shandilya's scream make the scene hilarious without a
single image.
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Sixth — cut. The ear tires; the ideal radio play runs twenty to forty-
five minutes. Lines that existed only to dress the stage are
removed.

Seventh — plan vocal contrast. On stage characters are known by
their bodies; on radio only by their voices — so casting for contrast
is compulsory (Chapter 7).

Translate Stage Directions into Sound

Stage directions must be translated into sound, reaction or narration.
“He enters” becomes footsteps, a door, a change of room tone, or

another character greeting him. Use narration only when sound and
dialogue cannot communicate the action clearly.

Rule

If a listener cannot hear the action, the action does not exist in radio.

Stage action Audible evidence

Actor enters Footsteps + room tone

Character falls Impact + breath + reaction

Crowd gathers Layered voices + movement

Night changes Music bridge + ambience
Exercise

* Exercise: Take one page of any stage play and apply all seven

conversions to produce its radio form.

5. Story Architecture and Scene Turns

Every scene needs a question, pressure and change. Start after the
situation has begun, end when something changes, and use a short
music bridge or acoustic transition to move to the next place or
time.
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Scene card: Where are we? Who wants what? What blocks them?
What audible event changes the scene?

Scene Card

Place

Want
Obstacle
Audible turn

6. Standard Radio-Script Format

The golden rule of the radio script: every sound event gets its own
number. Cues are numbered — 1, 2, 3... — so that on recording day
the director can say, "Take it again from cue 112." The example
play carries 225 cues, each on its own line.

The shape of each cue: number, source, content. Sources are of
five kinds — announcer, narrator, character (with a delivery note
in brackets), music, and sound. Write music and sound directions
concretely: not "sad music"” but "low tanpura drone, ten seconds,
then under" — the person who plays it must know exactly what to
do.

Delivery notes stay short and functional: (panting), (aside — close,
low), (from a distance), (a scream). Distance notes are radio's own
grammar — "from a distance" means far from the microphone,
"close" means at its ear; from these the listener's mind draws the
map of the space.

The first page always carries: title, source credits, the cast list with
voice notes (what each character's voice is like), estimated
duration, and the segment list. Look at the first page of the
example play — it is this chapter made flesh.
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Format

Use clear scene numbers, character names, dialogue, music cues,
sound cues, pauses and fade instructions. Keep production
instructions brief and impossible to confuse with spoken text.

Example
Example: [SFX: rapid footsteps approach on stone; stop close left].
KAPALIKA (breathless, close): “&®!”

Exercise
* Exercise: Write the first ten cues of a favourite story's opening scene,

using all five sources at least once.

7. Character Voice, Voice Acting and Casting

On radio the voice is the character's body. Hence the first law of
casting: contrast. Voices in one scene must differ clearly —
heavy/light, old/young, quick/slow, female/male. See the example
play's voice list: the sadhu heavy and slow, Shandilya light and
quick, the messenger echo-laden — all three remain distinct even

speaking together.

The voice actor's three tools: pace (slow = gravity, fast = urgency),
pitch (high = excitement, low = mystery), and breath (panting,
held breath, a deep sigh — the direct carriers of feeling). Delivery
notes should touch exactly these three.

Maithili pronunciation deserves special care: the life of the
language is in its cadence — the easy rhythm of "achhi/chhathi",
the softness of its case-endings. Let actors read aloud and let the
director judge by ear alone: any line that sounds like Hindi is

taken again.
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One actor, how many parts? Radio's old economy: with vocal
disguise one artist may carry two or three small parts (a distant
pair like the quack and the messenger) — but characters who face
each other in one scene are always different artists.

The soul-swap exercise — the most delicious challenge of the
example play. The actress of the courtesan speaks segments six to
eight in "the guru's manner" — the words unhurried, the weight
scholarly; the sadhu's actor takes on "the courtesan's manner" —
the same throat, a new playfulness. Each studies the other's
performance of the earlier segments and imitates it: that is the
whole secret of the exchange.

Vocal Identity
Characters must be distinguishable without being announced

repeatedly. Give each character a vocal age, pace, pitch range,
emotional habit, vocabulary and relationship to silence.

Voice Bible
For each role record: age, energy, pace, pitch, dialect, key consonants,
emotional defence, and relationship to other characters.

Exercise

* Exercise: Record one paragraph four ways — old, young, angry, afraid.

Play it back: are the four states clear without being announced?

8. Speakable Maithili Dialogue

The first rule of radio dialogue: speak the names. The listener sees
no faces, so characters use each other's names more often than on
stage — "Shandilya, where are you?" — and the listener instantly
knows who is present. But in balance; a name in every line sounds

artificial.
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Second rule: let action speak. What is happening should surface in
the dialogue — "Here is my house; I am going in" — place and
movement in one line. In the example play, the quack's "Where is
my little sickle?" makes the listener see his searching hand.

Third: short breaths, short sentences. The ear drowns in long
periods. Where the source text has a long philosophical speech
(like the sadhu's discourse on the self), keep the disciple's
interruptions between — the original farce does this itself, which
is why it is born-ready for radio.

Fourth: character by voice alone. The play's central marvel — the
exchange of souls — is achieved purely by voice acting: the guru's
soul in the courtesan's body = a sweet voice carrying grave,
scholarly manner; the courtesan's soul in the sadhu's body = a
heavy voice carrying playful, feminine manner. The writer
supplies the delivery notes; the actor does the rest.

Dialogue Writing

Radio dialogue should sound natural in the mouth, not merely correct
on the page. Read every line aloud. Shorten crowded sentences,

protect idiomatic Maithili, and let characters interrupt, hesitate and
react.

Performance Marks
Mark breath points with a slash. Mark interruption with a dash. Mark
an unfinished thought with an ellipsis only when the actor needs that

instruction.

Exercise
* Exercise: Write one page of two-character dialogue in which — without
any narrator — the listener can tell who is speaking, where they are,

and what they are doing.
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9. Narrator: Bridge, Not Crutch

The narrator should orient the listener, compress unavoidable
visual information and bridge scenes. Do not explain emotions

already audible in the performance.

Delete Test
Remove the narrator line. If the scene remains clear, delete it.
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Part III - Sound and Direction

10. Sound Design, Ambience and Acoustic
Perspective

Sound works in three layers. First, ambience: the continuous low
bed that builds the place (koel and bees in the grove, birdsong at
dawn). It stays under the dialogue, always. Second, event sound:
footsteps, a door, the hiss of a snake, the thud of a falling body —
the story's action. Third, signal sound: conch, temple bell, thunder
— sounds that deliver meaning and mood directly (the gust and
thunder that travel with Death's messenger).

Rule one: fewest sounds, most meaning. Every sound must do a job
— name the place, show the action, or raise the mood. Decorative
sound tires the ear.

Rule two: use silence with courage. After Vasantasena's death the
example play writes "a moment of total silence" — even in a farce,
that one moment seizes the listener.

Rule three: perspective. Where the listener's ear stands (the
microphone) is the centre of the scene. A distant character is a
distant voice; an approaching character grows gradually nearer.
Sounds obey the same law — thunder far, hiss near.

Where does sound come from? Three sources: make it yourself
(footsteps, doors, utensils, recorded at home — the craft called
foley); free sound libraries (sites like freesound, licences duly
read); and field recording (your own village dawn, the pond bank,
the bazaar — on a phone; this becomes your sound treasury, and it
gives an authentic Mithila ambience no foreign library holds).
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Sound Effects

A sound effect must do a job: identify place, reveal action, create
expectation, cause a reaction or become evidence in the plot. Avoid
adding effects merely because they are available.

Sound Effects
Build every effect from three questions: what causes the sound,
where is it, and how does it change?

Ambience and Perspective

Room tone tells the listener where the characters are. Distance,
reverberation, direction and movement tell the listener where each
voice stands in that space.

Ambience and Perspective
Record thirty seconds of clean room tone at every location. Without
it, edits create unnatural holes.

Exercise
* Exercise: Record three one-minute "sound portraits" of your village or
locality — morning, noon, evening. Listening back, note which sounds

carried the identity of the place.

11. Music, Transitions and Silence

Music should establish period, mood or structural change without
covering dialogue. Silence is not emptiness: it can signal shock,
thought, embarrassment, fear or comic timing.

Music Level

During dialogue, music should support attention, never compete with
speech. Fade early rather than late.
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The Courage of Silence
Rule two: use silence with courage. After Vasantasena's death the

example play writes "a moment of total silence" — even in a farce,
that one moment seizes the listener.

12. Rehearsal and Direction

Rehearse first for meaning, then relationships, then timing, and
finally microphone technique. The director listens for intention,
clarity, rhythm, contrast and continuity.

Record a rehearsal on a phone. Listen without looking at the
performers. Note every place where identity, action or location

becomes unclear.
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Part IV - Production and Publication

13. Recording with Simple Equipment

In place of a studio: one quiet room, at night or early morning, fan
off, windows shut; a room full of bedding, pillows and curtains is
best (they drink the echo). Microphone: a phone microphone
works; a few hundred rupees buys a lavalier or USB mic that
works better. Keep a hand-span from the mic, and turn it slightly
aside for plosives like "p" and "ph".

Recording method: in cue order, segment by segment. Two beats of
silence before every cue (it eases the cutting). On a mistake do not
stop — hold two beats of silence and speak the line again; the first
take dies in the edit. At the start of each session every actor
records a short "voice sample”, so a later day's session can be
matched to it.

A quiet room, one reliable microphone, headphones and
disciplined performance can outperform expensive equipment in
a noisy space. Record room tone and several clean takes of difficult
lines.

Recording Check
Airplane mode; fan off; jewellery removed; water ready; microphone
fixed; headphones checked; room tone recorded.

Simple Recording Position
Keep roughly 15-20 cm from the microphone; prefer soft, sound-

absorbing surroundings over hard reflective surfaces.
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Exercise

* Exercise: Record Segment 1 of the example play (cues 1-21) with family

or friends, and mix it by the four-track method.

14. Editing, Mixing and Mastering

Editing: free software suffices — Audacity or DaVinci Resolve's
Fairlight on a computer, any multitrack editor on a phone. Keep a
four-track shape — dialogue, ambience, event sound, music —
exactly like a video timeline with sound in place of pictures.

The balance of the mix: dialogue is sovereign; ambience near
twenty per cent beneath it; music low under speech and up on the
bridges. At the end, hear the whole play with your eyes closed —
cut wherever attention drifts, thin the sound wherever the ear
stumbles.

Edit for meaning before polishing sound. Remove mistakes, choose
the best performances, shape pace, then add ambience, effects and
music. Keep speech comfortably intelligible on ordinary phones.

Recommended order: dialogue edit, timing, room tone, movement,
spot effects, music, loudness check, export, phone test.

Editing Timeline: Four Layers

| DIALOGUE | SFX AMBIENCE MUSIC

Voice Cleanup

Automated noise-removal and voice-enhancement tools can assist
with cleanup, but the dialogue itself should remain a live Maithili
performance. Human voices are essential for emotion, pronunciation

and linguistic naturalness.
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15. Maithili Diction and Accessibility

Maithili pronunciation deserves special care: the life of the

language is in its cadence — the easy rhythm of "achhi/chhathi",
the softness of its case-endings. Let actors read aloud and let the
director judge by ear alone: any line that sounds like Hindi is
taken again.

Prepare a pronunciation sheet for names, Sanskrit words, regional
forms and difficult compounds. Publish a transcript and, for video
versions, bilingual captions and readable contrast.

Pronunciation Sheet

Write difficult words in meaningful chunks, not broken letter-by-
letter transliteration. Record a human reference reading.

16. Rights, Consent, Credits and Publication

Confirm adaptation rights, performer consent, music and sound-
effect licences, attribution and distribution terms. Keep a cue sheet
and production log.

Maintain a cue sheet listing every music and effect file, creator,
licence, source, use and duration.

Remember the rights: the original must be in the public domain or
licensed; the credit of translation and adaptation stated plainly;
music and sound licences checked. The artists' names are always
announced — in radio tradition the announcer reads the credits,
as in the example play's final cue.

17. Broadcast and Podcast

Where does the finished play go? Five doors. First — YouTube: the
audio with one still image (the play's "poster") or segment-title
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slides; in the description, the cast list, source credits, and a time
index. Second — podcast platforms: one RSS-based host (several
are free) reaches Spotify and the rest at once; release serially, one
segment a week, like a serial drama. Third — All India Radio and
community radio: approach the local station with a standard
master (48 kHz WAYV) ready. Fourth — an e-journal such as
Videha: an audio supplement to the issue. Fifth — the pre-stage
reading: the radio form is also the rehearsal of a stage production.

Remember the rights: the original must be in the public domain or
licensed; the credit of translation and adaptation stated plainly;
music and sound licences checked. The artists' names are always
announced — in radio tradition the announcer reads the credits,
as in the example play's final cue.

Audience-building is slow work: the first play brings a hundred
listeners, the third a thousand. Answer the comments, announce
the next play at the end of the last, and hold the rhythm — one
play a month is twelve a year, and a series of twelve is an
institution in itself.

Exercise

* Exercise: Write the "release plan" of your first play — which doors, in

what order, on what dates — and draft its YouTube description.
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Part V - Case Studies

18. Mattavilasa Prahasanam: Comic Plot as
Sound

The enclosed Maithili play offers strong radio material: sharply
contrasted voices, a missing-object plot, public argument, physical
comedy, city ambience and a final revelation. The accompanying
adaptation preserves the dialogue sequence while converting
visible action into sound.

The lost skull-bowl is both the comic object and the sound motif.
Its absence, suspected presence, attempted seizure and final
return structure the listener’s attention.

Scenes 1-5 Scenes 6-10

1. Prologue 6. Comic fight

2. Intoxicated pair 7. Mediation

3. Kanchi ambience 8. Madman arrives
4. Bowl missing 9. Bowl restored

5. Monk accused 10. Reconciliation

19. Bhagavadajjukam: How the Adaptation
Was Made

Now see the theory at work. Before turning to the full Maithili
production script in the companion Maithili volume, take in these
ten decisions — each is an application of some chapter of this
book:

1. The Sutradhar-Vidushak prologue is retained (cues 6-20) — it is
the ancient form of the radio announcement (Ch. 2). 2. The
narrator appears only six times — for bridges, place-setting and
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the clarification of the soul-exchange (Ch. 4, narrator principle). 3.
Every entrance and exit is done with footsteps and vocal distance
(cues 7, 25, 87) — stage direction translated into sound (Ch. 4,
stage-to-sound principle). 4. The "tiger" scene becomes sound
comedy — rustling bush + peacock shriek + scream (cues 65-66). 5.
The courtesan's songs are set as sung numbers with music cues
(91-99) — radio's own strength. 6. Each arrival of Death's
messenger carries one sound signature: gust of wind + echo (cues
106, 178, 208) — the listener learns to recognise him by sound
alone. 7. One moment of total silence after the death (cue 121) —
the courage of silence (Ch. 11). 8. The soul-exchange is a voice-

"

manner exchange; no bodily description, only delivery notes: "in

the guru's manner", "playful feminine manner" (cues 145, 182) —
the central lesson of Ch. 7. 9. The quack's rout is kept whole (cues
193-207) — pure dialogue comedy, the lifeblood of radio. 10. The
bharatavakya in twin voices and the credits by the announcer

(cues 223-224) — tradition and broadcast practice joined.

Use the full Maithili production script in the companion Maithili
volume: first read it silently; then aloud with three or four
companions; then record it by the methods of Chapters 13-14.
After the three steps you will be not a reader but a producer.
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Appendices

A. Cue-Sheet Template

Alongside the script, keep a cue sheet on recording day — one row
per cue: cue number | source | first words of content | estimated
duration | status (pending / done / retake). The director then
knows at a glance how much work remains. After recording, the
duration column totals the play's length, and the rows marked
"retake" become the agenda of the next session.

Recording-Day Cue Sheet

Cue no.
Source

First words
Est. duration
Status

B. Glossary of Sound

Cue — one numbered sound event of the script. Ambience — the
continuous low sound that builds a place. Foley — hand-made
recording of action sounds. Bridge — the short music between
segments. Aside — thought spoken low and close to the
microphone. Perspective — sense of space created by distance
from the microphone. Mix — balancing all tracks. Master — the
final broadcast-ready file. Credits — the announced list of artists.
Sound signature — a repeated sound bound to a character or
mood.
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C. Production Worksheets

Programme Promise

Audience
Outcome
Duration

Scene Card

Place

Want
Obstacle
Audible turn

Character Voice Sheet

Role

Pace

Pitch

Dialect
Emotional habit

Sound Cue Sheet

Cue number

File or live sound
Entry

Exit

Licence
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D. Final Quality Checklist

* O The story is understandable without looking at the script.
« O Every character is identifiable by voice and behaviour.

« O Every scene has a clear place, action and turn.

* 0 Music never masks dialogue.

* O The loudness is comfortable on a phone speaker.

* O Credits, rights and cue sheet are complete.

O A transcript is supplied.

VIDEHA - www.videha.co.in
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